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WHAT IS INFORMED DELIVERY?

• A consumer facing USPS service

• USPS sends black and white images of the 
day’s mail to consumers before the mail is 
delivered

• These images are captured from barcode sorting 
equipment at the Postal Service

• Flat-Size mail is a different process – mailer 
must provide image

• Mailers can add and replace images



INFORMED DELIVERY IS POPULAR

• More than 40 million subscribers

• More than 33 million email subscribers

• More than 1 in 5 households subscribe

• More than 2,169 mailers enrolled

• More than 5,649 active campaigns at 
any time



THE WHY OF AN INFORMED 
DELIVERY CAMPAIGN

•Better Response

•Online Channels

•Control Your Brand

•New Customer Data

•Save Postage



WHO IS USING INFORMED 
DELIVERY?

Retail Advertisers
Nonprofits
Insurance/Financial
Education
Everyone!



The Elements of 
an Informed 

Delivery 
Campaign



THREE PRIMARY ELEMENTS

1)
Representative 

Image

(Optional)

2) Ride-Along 

Ad

(Required)

3) Target URL (For Ride-

Along)

(Required):
https://kingdomworkers.com/give-now/  



THE REPRESENTATIVE IMAGE

• It must essentially be an outside panel of the mail piece

• Back panel is OK

• The address block can be replaced with a message or 
image

• Images can be added that enhance the ride-along

• Light images must have a black border

• Orient the same way as mail piece



ACCEPTABLE REPRESENTATIVE 
IMAGES 



RIDE-ALONG ADS

• Must include a prominent Call-to-Action (CTA)

• CTA must occupy 20% of Ride-Along area

• CTA must have clear contrast

• CTA cannot encourage “paperless” options

• Must include target URL



ACCEPTABLE RIDE-ALONGS



NOT ACCEPTABLE RIDE-ALONGS 



TARGET URL

• Web address for clickers

• Consider offer specific/version specific

• Must be secure page:
• https:\\ NOT http:\\

• Prospects will not see URL, so long name is OK

• Cannot require email address to access site



CREATING A CAMPAIGN

• Gather your resources
• A web site URL to direct your prospects to

• Two images:

• A representative image (optional)

• A ride-along ad

• Upload to SnailWorks or USPS



CREATING A CAMPAIGN

Approve the ad proof:  



INFORMED DELIVERY REPORTING

After campaign completes, view 
and evaluate reports



KEEP IN MIND

• B2B mail does not yet work with ID

• It’s OK to run a Ride-Along only.  USPS says said 
it gets better clicks

• Lots of enhancements ahead – variable images, 
variable URL’s, B2B, more subscribers



THE 2021 

INFORMED 

DELIVERY 

PROMOTION



USPS INFORMED DELIVERY PROMOTION

• Registration opens July 15, 2021

• Promotion runs September 1, 2021 – November 30, 2021
• All dates must be after September 1 and no later than November 30

• Mail submission, drop ship induction – all dates!

• Discount – 2% off postage for mailed amount

• Discount taken at time of mailing



ELIGIBLE MAIL

• First-Class Mail automation letters, postcards, and flats

• USPS Marketing Mail automation letters and flats

• Nonprofit USPS Marketing Mail automation letters and flats

• OMAS and Official Government mail



USPS INFORMED DELIVERY PROMOTION

• What is NOT eligible:
• Non-automation mail

• Carrier Route saturation rate mail (flats)

• DDU (Destination Delivery Unit) flats

• EDDM

• DAL (detached address label)/ Detached Marketing Label Flats

• Business-to-Business or Business-to-institution/Campus mailings

• Parcels / Priority Mail



USPS INFORMED DELIVERY PROMOTION

The Promotion Process – 5 Steps

• Register for promotion in Business Customer Gateway (BCG) – mail 
shops register

• Go through approval process

• Create ID campaign in Mailer Campaign Portal (MCP)

• Create appropriate eDocs with mailing 

• Provide sample mail piece with mailing (and hold a copy for yourself 
for one year)



CREATE AN ID CAMPAIGN THROUGH THE MCP

• SnailWorks is the easy way to do this

• Otherwise, access ID Mailer Campaign Portal through 
BCG

• MUST be finalized by noon the day before the Mailing 
Date



THE APPROVAL PROCESS

• Ride-Along Image is required for all campaigns.  A JPEG or 
PDF of the Ride-Along must submitted for approval;

• Representative Image is required for flats mailings, and optional 
for letter-size.  IF a Representative Image is used, a JPEG or 
PDF of the Representative Image AND and JPEG or PDF of 
both sides of the mail piece must be submitted for approval;

• You must also include a LIVE link to the web site linked to in the 
ride-along



THE APPROVAL PROCESS

• Approval is required before mailing.  A response is “typically” 
provided within four (4) business days;

• Stringent enforcement

• Allow Big Hunks of time for approvals!



LANDING PAGE LINK

• USPS will test link as part of approval process

• Landing page cannot require an email to move on

• Pop up asking for email cannot appear

• Any pop up must have a clear “X” to close it

• This really can’t be an email gathering campaign



IT’S NEVER TOO EARLY FOR APPROVAL!

• If you have an ad designed, and a campaign title, you can 
submit art, URL, and Campaign Title and get it approved way 
ahead of time;

• Web page MUST be live

• Details of the campaign need to be in by noon the day before 
mailing

• You can continue to manipulate list up until then



CREATE APPROPRIATE EDOCS WITH MAILING

• Mailings must be submitted electronically

• In mail.dat, the Component Characteristics Record must be 
populated with “PI” for 2021 Informed Delivery Promotion

• Need to claim promotion in “Incentive Claimed” section on 
electronic postage statement

• Mail must deliver during campaign window



PROVIDE MAIL PIECE SAMPLE 

• Unaddressed samples

• Submit with mailing at BMEU

• Seamless mailings can mail in samples
• See page 5 - 2021 Promotion General Participation Guide



SOME GENERAL ADVICE

• Don’t wait until promotion period to start using Informed Delivery –
get some experience

• You are safer creating campaigns through the portal

• Make sure your mail service provider is clear on the process before 
submitting campaign

• Commingled mail will qualify, but your commingler must participate.  
Be prepared to share discount.

• Use offer-specific URLs

• Don’t just do it for the discount.  Make sure to test and leverage all 
the benefits of Informed Delivery



WHAT’S NEW THIS YEAR?

• Time frame – must deliver during campaign window

• Stricter auditing

• Initial registration at least 2 hours before first submission

• Representative image must be outlined if light
• Be aware that during the audit process, which is conducted during and after the promotion period 

has ended, it is discovered that a campaign was not authorized to claim the promotion discount, a 
campaign was mailed prior to receiving authorization to claim the promotion discount or the 
approved campaign elements were changed, edited or altered, the USPS reserves the right to pull 
any discount claimed and remove the mailer and/or MSP from participating in any USPS 
Mailing Promotions.



Registering for Informed Delivery 
Postal Incentive Program

33



Registering in the BCG

34

Registration 

starts July 15
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Review and Update Your Contact Information

Registration Must 

Be complete At 

Least 2 Hours Prior 

to First Mailing



Review and Update Payment Accounts

Registration Must Be 

complete At Least 2 Hours 

Prior to First Mailing



Review and Update CRID/MID Information

Click “I Agree” And 

You Are 

Registered!



RESOURCES

• Postal Pro – Postalpro.usps.com

• SnailWorks – www.SnailWorks.com



Questions??

dlewis@SnailWorks.com      kbartram@SnailWorks.com

www.SnailWorks.com

•


